A guide to developing and implementing
a mobile care program with multiple

ROADMAP

STEP1: ASSESS READINESS

Community Engagement

partners.

Co-designing the mobile care partnership through community engagement approaches is a key
component of assessing readiness and ensuring the project is built by and for the communities
you serve. Visit www.algomaoht.ca/cpt for tools to strengthen partnership and engagement
activities with patients, clients, family members, caregivers, individuals with lived and living

experience, and other citizens.

Implementation Report

Developing a Implementation Report for our partners
was a pivotal first step to conceptualize a mobile care
partnership.This report including the following
components.

Environmental Scan

The Environmental Scan may consist of an overview
of mental health and addictions in a broad context,
current care models, existing mobile care services
among partners, a heat map, and a gap
assessment.

Partnership Readiness Assessment

The Partnership Readiness Assessment may consist

of matricies outlining existing community partnerships
and roles and responsibilities.

Program Design and Recommendations

Based on the aforementioned activities, the report

may consist of proposed objectives, delivery model,
key stakeholders, and measurement and evaluation
recommendations.
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