Community
Wellness Bus

Readiness Assessment Checklist

REPORT FOR IMPLEMENTATION PARTNERS

|:| Executive Summary
[ ] Background
Environmental Scan
|:| Mental Health and Addictions in the broad context
|:| Social Determinants of Health Overview of current care models
|:| Overview of existing mobile care models (see Appendix)

|:| Heat map

|:| Gap assessment
Partnership Readiness Assessment

|:| Community Partnerships and Strategic Offers Matrix (see Appendix)

|:| Roles and Activities Matrix (see Appendix)
Program Design and Recommendations

|:| Proposed Program Description
|:| Objectives

|:| Service Delivery Model

|:| Location Schedule

|:| Limitations

|:| Logic Model

D Performance Measurement and Evaluation Design

D Recommendations
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Appendix
Fixed and Mobile Outreach Programs
Activity Fixed Mobile
Medical Assessments
Early detection of health care needs
Referrals to ED, primary care, or social services

Direct Care

System Navigation

Fixed location (i.e. clinics, drop-in centres, shelters)

Different locations usually accessed by underserved individuals
Vehicle based

Team Access

Convenience
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Partner Organization Role 1 Role 2 Role 3
Medical Assessments | |
Referrals to ED or primary care

Referrals to Mental Health and Addiction Services

Wound Assessments

Health Teaching

Clinical Liaison

Mental Health and Addiction counseling

General peer outreach

1:1 health bus promotion

General feedback collection on gaps

Case Management

Crisis planning and management

Community Engagement

Community based program referrals

Distribution of provisions

Providing general information

Individual assistance

Visitor Queue management
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