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Prepare staff 
for community 

partnership

Recruit, 
interview, and 
select partners

Onboard 
and train 
partners

Support partners 
in sharing stories, 
experience, and 

expertise
Evaluate 

partnership 
activities and 

impacts

Building and implementing 
a community partnership 
and engagement plan 
can be overwhelming. 
We’ve curated steps and 
resources to help you get 
started.ROAD MAP

Close the loop 
with partners 

on engagement 
outcomes

Draft 
partnership 

plan

Assess 
organizational 

readiness
Download 

and customize 
resources
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Seek ongoing 

opportunities for 
partnership and 

engagement

Recognize, 
celebrate, and 
communicate 
successes and 

impacts


